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Present:
Teri Alexander, Marian Cappiello, Lynn Belding,
Stephanie Clark, Natalie Garrison, Pam Durham, Ron Herrin, Jo
Abernathy, Wanda Reed, Charlotte Holmes, Margie Spangenberg, Phil
Howard, Kay Long, Kathy Hunter, Lib Mills, Lillian Lappie, Karen
LeMay, Kathy Moore, Kathy Brock, Fran Massey, Stanlee Miller,
Lynn Reeves, Alan Godfrey, Ben Morton, Tammie McCall, Robbie
Nicholson, Mary Gaines, Dot Roberts, Dick Simmons, Michael
Simmons, Cecil McCaskill, Millie Collins, Melanie Waters, Patsy
Sowell, Diane Donald, Beth Jarrard, Sandy Smith.
Absent:
Diane Jones, Teresa Kelley, Gloria Smith, David
Mulberger, Judy Pilgrim, Kathey Ricketts, Linda Gable, Ray
Thompson.
From the Chair:
Sandy welcomed all representative and
alternates. Sandy turned the program over to Ben Morton for a
presentation on the Scholarship Fund.
Guest Speaker Ben Morton:
Ben presented information to the
full Commission meeting regarding the Scholarship Fund. The Fund
was developed in 1989 and four have been awarded. The
Scholarship is one of the most important things that the
Commission does for the c·lassified staff of Clemson University.
Ben introduced fall recipient Kristen Kay Goodman to the
Commission. Kristen is a Marketing major from Liberty. Her
father Hank Goodman is employed with Facilities Maintenance.
Sources of funding for the Scholarship are from the annual Golf
Tournament as well as employee deductions.
The charge to the Commission is to increase the number of
contributors in order to increase the number of Scholarships
available to dependents.
It is very important that all members
participate in order to encourage other staff to participate. We
must show our support! The current balance in the account is

(

$16,400. The Scholarship Committee is a new standing committee
as of this year. The committee proposes that we establish
different categories of Scholarship - one for financial need and
one for academic need. Scholarships are not automatically
renewable and applicants should remember that by applying for
one, the applicant is applying for all CU scholarships.
Ben urged all representatives to recruit FOUR new donors or
two per rep and two per alternate. We can increase the numbers!
Personal contact makes the difference.
"We are doing something
that will go on forever", says Ben Morton. A general mailing
will go out in October to all CU employees asking for their help
in the Scholarship Fund.
Questions from the Floor:
1. When would the money actually be transferred to the
endowment account? Not until August but the Commission must give
a final committment to Financial Aid by March for the fall
session. Marvin Carmichael also clarified that dependent means
parent-child relationship.
Ben presented a motion that we accept the proposed changes to the
Scholarship Fund guidelines.
The motion carried with unanimous
support.

From the Chair:
Sandy thanked Ben for his hard work.
The
Scholarship is a complicated issue. The Executive Committee
requested that we invite Paul Michaud Associate Vice-president
for Personnel Management to speak to the Commission concerning
the budget impacts. Sandy reminded all representatives that we
have a responsibility to tell our constituents the facts!
Guest Speaker Paul Michaud:
Mr. Michaud announced that we
may have a new program with Vision Center and Omega Eye Care to
handle eye care for state employees. Vision Center offers the
eye exam for $35.00 and a discount of 15% - 23% on eyewear and
Omega offers a discount of 15% to employees on eyewear. The
President's Cabinet is supportive of this new benefit. Revco is
also interested in offering discounts to employees on
pharmaceuticals but other vendors must be given an opportunity to
participate. The relationship with businesses in town must be
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considered so that the local businesses aren't left out of
special arrangements.

Questions

from

the

F1oor

concerning

eyewear

benefits:

1.
Will ID cards be issed for off-campus people? Yes
2.
Comment - normal eye exams cost as much as $55 so this is a
savings to employees.
3.
When might this happen? CU is asking for the support of the
Clemson Chamber of Commerce.
4.
Comment - One legitimate complaint has been offered that we
(CU) would be advertising for companies by accepting a special
deal.
The Univesity is, however, more interested in the benefit
to employees.
5.
Will this program work in conjunction with other programs?
Yes
6.
If you have the eye exam, must you buy your eyewear to get
the discounts? Not sure.
Budget Information from Mr. Michaud:
To date three RIFs (Reduction in Force) have been initiated
at TIWET (The Insitute for Wildlife Environmental Toxicology)
because of a loss in grant money to that department.
The RIFs
have hit in the areas of Administrative Clerical positions (6),
Wildlife Technicians and Wildlife Biologists (13). These
positions were selected through a process of retention points,
EPMS re~iews and years of service. Five of the six clerical were
placed elsewhere before the RIF took place.
The others have been
more difficult because similar positions on campus are not
available. Why would a department choose to use RIF? Mainly due
to a re-organization in the department or a serious lack of
funding.
The University has an inter-university transfer program
so that employees under RIF are first considered for open
positions.
To this date no other departments have contacted
Personnel Management to request a RIF for their area.
Three different committees are meeting with the Extension
people to work on budget problems in that area. A proposal has
been submitted to Vice-president Milton Wise for consideration.

(

A minimum of $1.6 million is needed in Agriculture and Natural
Resources to cover deficits. That particular area has been in a
hiring freeze for 18 months.

Questions from the floor:
1.
Are there two RIF policies? one for classified and one for
faculty?
Yes.
2.
Why do RIFs always affect the bottom line staff (like
Housekeeping)? Because those people generally are a larger pool
of staff that are easier to back up and cover.
3.
Is it possible that cuts will lead to RIFs? VP Larson has
made very conservative plans. Each department has been asked to
make cuts and submit a budget by Sept. 24, 1992.
4.
If a department plans to RIF ... what happens? The
department must provide information to Personnel Management who
in turns reviews the competitive area and makes a list of
position areas to consider within the same series. Then
retention credits are added and EPMS reviews are considered.
5.
Does furlough cover all employees? Yes; however, CU is
asking for a clarification from the State - is a furlough a
mandatory action statewide or agency wide?
6.
If a RIF in your area is approved, how much time are you
given? 30 day notice.
From

the Chair:
Sandy asked for any corrections to the minutes. Minutes
were accepted as written. The 1992-1993 agenda items were
presented and accepted.
Committee

Reports:

Policy Welfare Committee -

Lynn Belding reported on several
agenda items. First aid kits are being provided for Houskeeping
staff in buildings. Wellness programs are available for off
campus staff. Contact Ron Alexander directly if interested. The
Job Specs will be entered on DORIS - 75% are complete now. The
University calendar will soon be available. Paul Michaud will be
meeting with the committee - if you have specific questions,
please let Lynn know.

Communications Committee Jo reported that the newsletter is
being distributed to all representatives for their consitutents.
A special thank you to Diane Donald the editor! The committee
met with Dick Simmons for more information on RIFs.
This info
will be included in the special newsletter to be mailed. Jo
suggests that the newsletter be run on special colored paper to
draw attention.
Scholarship Committee - Ben - no report.
Budget Report Lynn Reeves reported that she is leaving on
maternity leave.

01d Business - Sandy skipped to old business to address the
name change resolution. Cecil McCaskill presented the resolution
to change the name of the "Commission on Classified Staff
Affairs" to "Classified Staff Commission". Motion passed
unanimously.
University Committees
Traffic and Parking: Stanlee Miller - no report.
Accident Review Board - Kathey Ricketts - absent.
Strategic Planning - Patsy Sowell reported a TQM seminar to be
held on Wednesday Sept. 16 in Strom Thurmond Institute.
Joint City/University - Cecil McCaskill reported no meeting.
Facilities Planning - Melanie Waters reported that the new site
for the Visitor's Center had been approved. The Business and
Finance cite will be on Hwy 76 near the Army Reserves Training
center.
Athletic Council - Patsy Sowell reported that 108 changes had
been proposed for NCAA regulations. Cecil Huey ., is the
responsible person for the University who screens CU athletes. A
suggestion has been proposed to develop a clearinghouse to verify
information regarding athletes.
Recreation Advisory - Phil Howard - no report.
President's Cabinet Sandy Smith reported there was a major
discussion about budgets but no firm information. President
Lennon wants everyone to understand that money raised in the past
cannot be used to fund salaries. The Golf Course is not a
priority and will only involve private funds. Sandy is scheduled
to have breakfast with the Board of Trustees on Saturday. She is
asking that the Cabinet discuss the Classified Staff Scholarship

Fund at the next meeting. Sandy also announced that the
President plans to have lunch with a select group from the
Faculty Senate, Graduate Student Association, Student Senate and
Classified Staff Commission on a monthly basis to discuss issues
of concern. Sandy reminded the group that President Lennon had
sent correspondence concerning amorous relationships with
students to all CU employees.
Southern Bell - Kathy Hunter - no report except that the name
has changed back to Telecommunications.
Centennial Committee - Dewey Barefield absent.
Robbie Nicholson thanked Jo Abernathy for her comments
in the newsletter. On Friday the Executive committee for SCSEA
will meet. Ron Kapeluck is handling membership for our area.
SCSEA -

New Business -

Ron Alexander called to ask for two volunteers
to serve on an advisory committee. Please see Sandy if
interested. Student Affairs had the first Open Forum with VP
Almeda Jacks. Approximately 60 staff attended. There were few
questions. Department Heads in the area were introduced.
Phil Howard thanked the Commission members for their support as
volunteers for the Names Foundation AIDS Memorial Quilt display.
Over 6000 visitors attended the display. Names Foundation
predicted 3000 guests so this was a pleasant surprise!
Adjourned at noon.
Recorded by Teri Alexand.e r.
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